Creating an Individualized Professional Development Plan
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Meet with the staff person to discuss and develop IPDP!
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Review professional development needs assessment data
g . | .
Staff qualifications and competency requirements?

Create an IPDP goal for the completion
of coursework or training to meet degree
or credential requirements.

Create an IPDP goal to address
competency area needs. Consider self-
paced training resources available on

HSPPS
education
requirements
are met.3
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HSPPS
competency
requirements

are
demonstrated.3

ECLKC and regular check-ins to support
implementation and tracking of progress.

Create an IPDP goal to address
program-specific practices and policy

Demonstrates
knowledge and
skills to
implement
program-
specific
policies and
practices.

training needs. Include relevant
onboarding training and in-service
training opportunities
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Create an individualized IPDP goal to
support continued growth and
development in role competency areas.

Track completion of IPDP Action Plan: Regularly assess progress. Implement and track the
completion of action plan steps and determine if additional resources or goal steps are needed.

1Head Start Act 2007 Section 648A(f) requires individualized professional development plans with Head Start staff.
2 Staff qualifications and competencies requirements, 45 CFR § 1302.91 outlines Head Start standards that Head Start program staff must meet.
3Head Start Staff Qualifications briefs can help to determine how employees meet position educational requirements.


https://eclkc.ohs.acf.hhs.gov/policy/head-start-act/sec-648a-staff-qualifications-development
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-91-staff-qualifications-competency-requirements
https://eclkc.ohs.acf.hhs.gov/human-resources/article/head-start-staff-qualifications

	Creating an Individualized Professional Development Plan   DECISION TREE 

