While You're Waiting

While you are waiting for the webinar to begin,
please introduce yourself in the chat box:
¢ Tell us your name,

¢ What is your current role, and

+ Where on the map are you?

Participation Note:
We love Wi-Fi, but for the best webinar experience, please make sure you are
hardwired to an Ethernet cable.
Using Wi-Fi alone may result in problems with viewing the short videos we plan to
share during this webinar.
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Webinar Features

Question & Closed Captioning
Slide Deck Answers  Group Chat (English & Spanish)

BErm«B=>~02ER[EE
Help Media Resource Webinar Tips
Player List (English & Spanish)
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Session Objectives

¢ Explain the purpose and intended
use for the planning guide and
organizational readiness chart

+ Incorporate the resource in the

At the end of this planning and implementation
presentation, you process for EHS and EHS-CC
should be able to: Partnership programs

¢ Describe and use supports to
assist in strategic planning to
ensure high-quality services for
infants, toddlers, and families
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Introduction to the Planning Guide and
Organizational Readiness Chart

The purpose of this resource is to support planning
teams as they:
¢ Examine their readiness to plan and

implement EHS and/or EHS-CC
Partnership programs; and
¢ Develop a plan to implement

high-quality services for infants,
toddlers, and families.

Poll Question

Which statement best describes you?

+ A. | have high involvement in the planning of my
EHS or EHS-CC Partnership program.

+ B. | have moderate involvement in the planning of
my EHS or EHS-CC Partnership program.

¢ C. | am not directly involved in the planning of my
EHS or EHS-CC Partnering program.

¢ D. | support EHS and EHS-CC Partnership
programs in planning.
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Components of
the Planning
Guide and
Organizational
Readiness Chart
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Six Steps of the Planning Process

Assessing the Planning Process

Using Data-Informed Decision-Making
for Continuous Quality Improvement

Designing and Delivering Services

Planning and Program Oversight

Planning for Partnerships

Identifying Resources

Graphic courtesy of the National Center on Program Management and Fiscal Operations

Organizational Readiness Chart

The Organizational Readiness Chart is
comprised of three main sections:

A. Organizational Readiness
B. Management Systems

C. Program Operations and
Services

10



Summary of Ratings

The Summary of Ratings
provides a listing of the

0
- °
o

overall rating for each

section within the
Organizational Readiness
Chart.
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Sample Planning Sheet

The Sample

Planning Sheet is

an optional tool for

planning teams to
use to assist with

planning next
steps.

12
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HSPPS and Resources Included

Related standards,
regulations, and
resources are included
in each section, as
applicable.
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Using the
Planning Guide
and
Organizational
Readiness Chart
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Local Early Childhood Partnerships topic page

https://eclkc.ohs.acf.hhs.gov/local-early-childhood-partnerships

15

Putting It All Together
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https://eclkc.ohs.acf.hhs.gov/local-early-childhood-partnerships

Additional Resources

Health Program Services

*

L 4

L 2
*
.

EPSDT https://eclkc.ohs.acf.hhs.gov/physical-health/article/early-periodic-
screening-diagnostic-treatment-epsdt

Immunization Schedules https://eclkc.ohs.acf.hhs.gov/physical-
health/article/immunization-schedules

Oral Health resources - https://eclkc.ohs.acf.hhs.gov/oral-health
Nutrition resources - https://eclkc.ohs.acf.hhs.gov/nutrition

Infant and Early Childhood Mental Health Consultation and Your Program -
https://eclkc.ohs.acf.hhs.gov/mental-health/article/infant-early-childhood-mental-
health-consultation-your-program

Planning and Community Partnerships

*

Foundations for Fostering Partnerships in HS and EHS
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/foundations-fostering-
partnerships-hs-ehs.pdf

Foundations for Excellence: A Guide for Five-Year Planning and Continuous
Improvement, 24 Edition
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/foundations-for-excellence-
complete-guide.pdf

17

Additional Resources

Family and Community Engagement Program Services

*

L 4

*

PFCE Interactive Framework https://eclkc.ohs.acf.hhs.gov/school-
readiness/article/pfce-interactive-framework

Building Partnerships with Families Series https://eclkc.ohs.acf.hhs.gov/family-
engagement/article/building-partnerships-families-series

Using Data to Support Family Progress https://eclkc.ohs.acf.hhs.gov/data-
ongoing-monitoring/article/measuring-what-matters-using-data-support-family-
progress

Education and Child Development

*

Head Start Early Learning Outcomes Framework
https://eclkc.ohs.acf.hhs.gov/schoolreadiness/article/head-start-early-learning-
outcomes-framework

Curriculum https://eclkc.ohs.acf.hhs.gov/curriculum

Curriculum Consumer Report
https://eclkc.ohs.acf.hhs.gov/curriculum/consumer-report

Infant/Toddler Teaching Practices https://eclkc.ohs.acf.hhs.gov/teaching-
practices/article/infanttoddler-teaching-practices

18
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https://eclkc.ohs.acf.hhs.gov/physical-health/article/early-periodic-screening-diagnostic-treatment-epsdt
https://eclkc.ohs.acf.hhs.gov/physical-health/article/immunization-schedules
https://eclkc.ohs.acf.hhs.gov/oral-health
https://eclkc.ohs.acf.hhs.gov/nutrition
https://eclkc.ohs.acf.hhs.gov/mental-health/article/infant-early-childhood-mental-health-consultation-your-program
https://eclkc.ohs.acf.hhs.gov/school-readiness/article/pfce-interactive-framework
https://eclkc.ohs.acf.hhs.gov/family-engagement/article/building-partnerships-families-series
https://eclkc.ohs.acf.hhs.gov/data-ongoing-monitoring/article/measuring-what-matters-using-data-support-family-progress
Head Start Early Learning Outcomes Framework
https://eclkc.ohs.acf.hhs.gov/curriculum
https://eclkc.ohs.acf.hhs.gov/curriculum/consumer-report
https://eclkc.ohs.acf.hhs.gov/teaching-practices/article/infanttoddler-teaching-practices
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/foundations-fostering-partnerships-hs-ehs.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/foundations-for-excellence-complete-guide.pdf

Connect With Others on MyPeers

\'I

Education Leaders
Community

PFCE Deepening Practice Early Head Start Child ... Education Leaders Co...

\

DIRECTORS

Join MyPeers Today -
[mRNER : http://www. 123contactform.com

[form-2230355/My-Peers

Direct Ci
irectors Cormer Health, Safety & Wellness
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Questions?
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For More Information Contact Us!

For more information on:

¢ Education and child development - contact NCECDTL at
ecdti@ecetta.info or call 1-844-261-3752

¢ Program planning — contact NCPMFO at
pmfo@ecetta.info or 1-888-874-5469

¢ Quality initiatives - contact NCECQA at
QualityAssuranceCenter@icfi.com or 1-877-296-2250.

¢ Health, safety and wellness - contact NCECHW at
health@ectta.info or call (toll-free) 1-888-227-5125

¢ Family and community engagement - contact NCPFCE at
PCFE@ecetta.info or 1-866-763-6481
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