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Speaker 1: We take those set of numbers, and we look at them, and we try to figure out what is the best
way to utilize this data in support of quality programming.

Speaker 2: Having the data be living numbers has helped us to use that in planning for the program. If
we see trends, we can say, "Okay, this is a concern in this area," or, "This is a concern in the county," and
you have facts to back it up with.

Speaker 3: Each of you are looking at individual families and collecting data from the individual families.
And so, what makes my, my part of the job really good is then | can look at the center-wide.

Speaker 4: Another one of our databases that has been actually beneficial and valuable to us is our
facilities and inventory database. And this database has allowed us to more precisely budget for our
fiscal obligations to provide materials and supplies. This has been a cost savings for us as an organization
because we are not over or under purchasing, we're purchasing to effectively equip our classrooms.

Speaker 1: We've been collecting data for 20-some, 20 to 30 years. But we collect it at the beginning of
the year, and we look at it at the end of the year, the children have shown progress. But we want to look
at it in a much more intentional way.

Speaker 4: | love that data opens doors for staff to become more actualized as professionals.

Speaker 5: Part of that change was with the data reports that we give to the Board and the Policy
Council. The questions that the Policy Council ask, the questions that the Board member ask, now, by
looking at the data, have generated so much conversation. It was something we never, ever expected
would happen, and it's been fantastic.

Speaker 6: Well, | just want to say, when you mentioned the number 25 percent, that's very significant
to have a 25-percent increase. And | know we saw a lot more of the dads coming in and spending time in
the classroom. And | know the teachers, our Head Start teachers, were very excited when your Male
Involvement dads got out there and dug up the ground and put in our garden. So, yeah. So, they really
enjoyed that. And now | know they're all talking about planting a fall garden, but again, it was great to
see that increase of the amount of dads who really came in there. And I'm glad we have that hard data
to show that our numbers increased by 25 percent.

Speaker 7: Because it was hard to rely on numbers for a lot of us who tend to be from the, the other side
of the brain. But it was — it was undeniable when it was put in front of you month, after month, after
month.

Speaker 5: So, this past spring, we had our first all-staff meeting where we unveiled data. They came up
with so many ideas on some of the data that was uncovered on what they could do to change it and
make it better. We've had a few "a-ha" moments along the way. This was a big "a-ha" moment.



	Montage 

